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BAO CAO BAN PIEU HANH

I. Cong tac nhan sw va té chirc

e B& nhiém 6ng D6 Tran Quyét lam TGD tir ngay 01/01/2017.

e Co cidunhansy dén31/12/2016:

e S8 lwong CBNV I3 16 ngudi, bao gdm: 2 Thac sy, 13 Cl&r nhan BH, 1 C&r nhan CP.

e DO tuditrung binh: 31 tudi.

Il. Két qua hoat déng kinh doanh 2016 (hgp nhit)

Chi tiéu Nam 2016 Nam 2015 Ty 1& TH 2016/2015

Doanh thu ban hang va cung cap DV 12.800.275.055| 19.562.549.420 65%
Cac khoan giam trir 43.914.940 79.015.462 56%
Doanh thu thuén vé& ban hang va cung cap DV 12.756.360.115 19.483.533.958 65%)
Gia vén hang ban 12.887.275.816| 17.270.586.276 75%
Loi nhuén gdp vé ban hang va cung cdp DV -130.915.701 2.212.947.682 -6%|
Doanh thu hoat déng tai chinh 314.328.473 789.451.574 40%
Chi phi tai chinh 305.954.181 227.723.353 134%
Phan |ai hodc I8 trong cong ty lién doanh, lién két -795.125.926 -2.158.423.128 37%
Chi phi ban hang 1.522.286.753 1.631.972.179 93%
Chi phi quan Iy doanh nghiép 5.313.695.615 5.977.691.421 89%
Lei nhudn thudn tir hoat déng kinh doanh -7.753.649.703 -6.993.410.825 111%
Loi nhudn khac 380.513.375 521.957.422 73%
Tong lgi nhudn ké toan trwdc thué -7.373.136.328| -6.471.453.403 114%)
Chi phi thué thu nhdp doanh nghiép hién hanh 0 0

Chi phi thué thu nhap DN hoan lai 1.393.775.668 -1.457.062.239 -96%|
Lgi nhuan sau thué thu nhap DN -5.979.360.660{ -5.014.391.164 119%|

lll. Panh gia chung
1. Tiét kiém néng lwong

e C6 ngudn thu tlr du dn ndm trude (Suntory Pepsico).

e Khong phat sinh cong no kéo dai.

e Nghién cttu, gi¢i thiéu mo6 hinh kinh doanh mai theo hinh thirc ESCO.
e Phat trién thém ngudn hang méi: Philips, Kumho.
e Budc dau nghién ctru khai thac nhitng nganh trién vong: ché bién thiy hai san, dén chiéu

sang do thi.

e Thitrwdng bat dau chuyén dan sang dung dén LED.
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PIEM YEU
Khéng cé san pham chd luc

PIEM MANH

Khéng céng ng kéo dai. Nhan sy vEu, thidu,

Vén tai tro du an theo hinh thire ESCO.

Quan hé

Cé kinh nghiém, kién thirc, hé so ndng
Iwc tot.

Cco HOI THACH THU'C
Bat dau c6 nhu ciu dén LED. P6i thid canh tranh vé gia.
Gid ban dién du kién tang. NSX, NPP ban hang tryc tiép.
Canh tranh gitra cac NSX den LED. Kho huy déng dugc von vay.

2. Thwong mai

e (Cdng tac gidi ton dugc quan tdm ding mirc.

e C6 ngudn tién thyc tir hoat déng giai ton.

e Tim kiém duogc nhirng ddi tdc téng thau, giam thdi gian, chi phi lam viéc v&i cac nha phan
phdi.

e Budc dau hgp tac B2B theo hinh thirc cung cip san pham theo tirng don hang cu thé.

e Du an hop tac cung cdp may loc nudce gitp c6 ngudn thu twong ddi 6n dinh trong twong lai,
murc lgi nhudn kha tét, khéng tén chi phi lwu kho, khéng can nhiéu lao déng.

PIEM MANH PIEM YEU
C6 ngudn thu thuec. Nhan sy thi€u, yéu.
Han ché coéng no. Mang luwdi phan phéi kém.
Rut ngan thoi gian ti€p xtc NPP, cung San pham ton kho mét gia manh.
cap, nhan thanh toan. Chua ¢é san pham méi.

Thuong mai

THACH THU'C

Kho duy tri don hang thuwang xuyén,
lién tuc.

CO HOI
Nhu ciu thi trvong da dang

Ty I lgi nhuan kha cao NPP ép ban ky giti, t8n kho.

3. Cho thué Vdn phong
e Tang gia thué tr SCID 8% theo hop dong d3 ky.
e Ap luc gidm tién thué tir cac khach hang hién tai theo tinh hinh thj truong.
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e Chi phi slra chira, bao tri, bdo dudng trang thiét bi tda nha cling tang dan, dac biét l1a hé
théng lanh, may phat dién, thang may.

PIEM MANH
Khach hang Ién hién hitu co nhu cau
bén virng.
Vitritrung tam TP.

DIEM YEU
Co s& ha tang xudng cap nghiém trong.

San pham / dich vu chwa da dang .

253-DBP

THACH THU'C

CO HOI " S
Canh tranh nguon cung, gia thj trwdng

C4 thé trién khai dich vu mai dé tang > Khé gitr chan khach hang.
ngudn thu

Khéng cé sw hd trg dang ké tir SCID.

IV. Hoat ddng lién doanh lién két

1. Lién doanh VSMC:
e Tiép tuc lam viéc vdi cac ddi tdc cé nhu cdu mua cdng nghé, mua cdng ty.
e S3n sang can nhac viéc thuc hién giai thé.

2. Lién doanh Sacom — Chip Sdng:
e DPéEn31/12/2015: dd phu dat trén 35%.
e Ban diéu hanh SCS d3 thwc hién mét s bién phap tiét kiém chi phi, hop Iy héa kinh doanh,
hop ly hda gid thué mat bang va tiép thj tdoa nha.

3. Lién doanh Chip Sang va Ashmanov (CSA):
e Td4i thiéu hda hoat ddng, nhan sy, chi phi.
e Nghién clru phuong dn cham dirt hoat déng kinh doanh.

V. Dinh hwéng kinh doanh 2017
1. Nhiém vu chién lwoc
e Cat gidm 60% murc 16:
o Cat gidm chi phi.
o T8i uwu hda bd méy té chirc.
o Kiém soat chat dong tién, han ché cong no.
e Tim kiém hudng kinh doanh mai phu hgp véi nang luc céng ty.
Tém lai, Ban diéu hanh quyét tdm dadm bao sy ton tai cla cdng ty trong thoi gian tim kiém co héi
mai.

2. Tiét kiém nédng lwgng

Tel.  +84(8) 39301639 www.chipsang.vn
Fax. +84(8)39301636 Head Office: Lot T2 - 4, D1 St., Saigon Hi - tech Park, Dist. 9, HCMC - Branch: 253 Dien Bien Phu 5t., Dist. 3, HCMC

N,




“"_
V4
chfpsang

Tich cwc deo bam dy an, sdn sang dap ng t6i da nhu cau khach hang.

Pa dang hda ngudn cung cap, dam bao tinh én dinh, phu hop thi hiéu.

Cai thién quan hé véi nha san xuat, cung rng, KH cii.

Cai tién gidi phap, chu trong céc du 4n c6 murc tiét kiém chi phi ndng lwgng déng ké.
Trong mot sé trudng hop, ¢ thé chap nhan hinh thie tra cham.

Hop tac vdi cac cong ty trong nganh dé téi wu ngudn luc, chia sé thi phan.

3. Thwong mai

Tich cywc tim sdn phdm mai phu hop thi trudong.

Han ché t6i da céng nog.

Tan dung khai thac nha phan phéi hinh thirc téng thau.

Khai thac kénh B2B theo hinh thirc cung cip san phadm theo tirng don hang cu thé.
Tiép tuc deo bam du &n hop tac cung cadp may loc nudec.

4. Cho thué van phong

Chu trong gilt chan khach hang hién tai.

Thu gon dién tich sir dung, m& rong téi da dién tich cho thué.

Da dang hda dich vu bén canh dich vu cho thué vdn phong truyén théng.
T6i thiéu hoa chi phi.

DAm bao tda nha van hanh én dinh, an toan.

5. Khac

Tim ki€m huéng kinh doanh méi phi hop véi ndng luc cdng ty nham gitip cdng ty cé huédng
phat trién lau dai.

Tp.HCM, ngay 31 thang 03 nam 2017

ong Giam déc

[s)
X Sn n
Do Tran Quyét
e
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